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Notes from the Information event for HELCOM Indicator leads 

(IND-INF 1-2021) 

 

Introduction 

0.1 The information event for HELCOM indicator leads was held on 10 June 2021. The aim of the 
Meeting was to share information about indicators, clarify the tasks associated with indicators leading up 
towards HOLAS III, to answer any open questions leads may have, and to clarify what information is critical 
to provide to STATE&CONSERVATION 15-2021 (deadline of 7 September). 

0.2 The Meeting was attended by a wide range of HELCOM Indicators lead and co-leads. The List of 
Participants is contained in Annex 1. 

Agenda Item 1  Adoption of the Agenda 

1.1 The Meeting adopted the Agenda and timetable (document 1-1). 

Agenda Item 2  Welcome 

2.1 The Meeting took note of the welcome and introductions of the participants. 

2.2 The Meeting also noted that Estonia aims to stand in and lead the oxygen debt indicator and that this 
will be officially confirmed at the appropriate HELCOM meeting. 

Agenda Item 3  Policy relevance 

3.1  The Meeting took note of the presentation about policy relevance (Presentation 1). 

3.2  The Meeting discussed that the BSAP update is not yet finalized and noted that this process will 
influence the indicator work in the longer (e.g. development etc) and short-term, e.g. updating the policy 
relevance sections for HOLAS III (document 3-1). The Meeting also took note of the current aim for the 
updated BSAP to be adopted by October 2021 and noted that actions stated in the approved BSAP update 
should be taken into account and linked to indicators where relevant by the HOLAS III update stage.   

3.3  The Meeting took note of the clarification that the HELCOM indicators are also being used 
nationally, including to report under the MSFD by those CPs that are also EU Member States, as well as for 
regional assessment processes such as HOLAS. Thus, there is a great deal of interest in the indicators, and 
this is the reasoning behind the strict approval process for the indicators in HELCOM and the tight deadline 
for 7th September 2021 to submit proposals for threshold values and approaches to STATE&CONSERVATION 
15-2021. 

Agenda Item 4  Overview of plans related to updated indicator template 

4.1  The Meeting took note of the presentation about the indicator template (presentation 1). 

4.2  The Meeting discussed the suggested new template structure and noted that the Secretariat will 
prefill it wherever possible. The template filling is foreseen to start in spring 2022 (afterwards to be checked 
by indicator leads for correctness), pending approval for the new structure, so that indicator leads can put in 
the text for the new results when available.  

4.3  The Meeting discussed the term “trend” and what is meant by it (under point results and 
discussions), taking note of clarifications that the following two aspects are considered valid:  

 1) long-term trends (e.g. for example trends from sampling stations of long-term monitoring 
that may show improvement or worsening of status);  
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 2) changes between assessment periods, for example between HOLAS II and HOLAS III.  

 

The Meeting discussed that the trends could for example explain if thresholds are met or if there is a trend 
of improvement (even if threshold values might not be reached) and this could be used to discuss if measures 
might have a beneficial impact.  Where no trend is observed it may also be relevant to discuss issues such as 
how the trend may have been expected to develop without the implementation of measures. The Meeting 
noted that this might not be available to fill in for all indicators, so every indicator lead should consider 
carefully if proposed sections are relevant for their specific indicator sections. 

The Meeting considered that providing a short additional text as guidance for filling each section, for example 
defining the above issues, would be valuable within the updated template. 

4.4  Participants discussed the difference between “conclusions” vs “key messages”.  It was noted 
that they will probably be similar in many instances but could be more extensive (e.g. tentative issues 
explanations) under “conclusions”, while key message should be shorter and more concise. 

4.5  Participants discussed the section addressing application in integrated assessment, where it 
should be stated if indicator is used in integrated assessments such as CHASE, BEAT or HEAT since this also 
has downstream implications, for example on how indicators are utilized in HOLAS assessments. 

4.6  The Meeting discussed the section on ‘climate change and other factors’. Climate change related 
impact for many of the indicator topics have been addressed in the EN CLIME climate fact sheets (currently 
being finalized) and indicator leads are asked to review and summarize the compiled information within their 
indicator(s). 

4.7  Participants noted the issue raised by EN CLIME that for some topics trends in status are not 
detected and that in cases this may be due to climate change or other factors (e.g. natural recovery lags etc). 
Such issues were considered highly relevant for discussion under the ‘climate change and other factors’ 
section where interpretation of such issues could be provided, for example it could be reflected that without 
existing measures conditions and status could/would be significantly worse or for example where measures 
may not have had the full expected impact due to climate change or other lags. been introduced.  

4.8  The Participants welcomed the information that the Secretariat will prefill information wherever 
possible to the new template (i.e. from existing indicators or where existing information is available). 

4.9  The Meeting encouraged the Secretariat to make the template as straightforward as possible 
and noted that there would be a need for flexibility so that, in addition to the online form, it would be possible 
for Expert and Working Groups to review and comment the documents (i.e. track changes of such options 
would be valuable to maintain). 

4.10 The Meeting discussed for template, each section – e.g. the sections of “trends”, would benefit 
from having some brief guidance text included to help harmonize across topics as much as possible and that 
in the longer term it may even be possible to provide guidance on aspects such as appropriate statistical tests 
to use for the trends or analysis to have similar tests and comparable outcomes. 

4.11 The Meeting discussed if the second level of the structure (i.e. the headings within the template) 
is mandatory or only needs to be filled in where information is relevant. It was concluded that the template 
structure would remain in a set format though it was acknowledged that it would not be possible to adapt 
all indicators/topics to an identical format and thus a level of flexibility was required. It was concluded that 
each section should be addressed even if that was to state not relevant, remains to be developed, etc, and 
that future work to improve an indicator or assessment should also be addressed in the relevant template 
section. 

4.12 The Meeting discussed the term “status” is used in the current draft template but this might not 
be relevant for all indicators, so it might be beneficial to change the wording to keep titles harmonized across 
all topics but reflect that there are also other issues addressed (e.g. pressures or impact/risk indicators). 

4.13 The Meeting discussed the section “Methodology” vs. section “Pressures, activities, drivers” 
which might cause overlaps and cross-referencing for some indicators (e.g. Cumulative Impact on Benthic 
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Biotopes). The Meeting noted that there is a certain flexibility needed to keep things in the Methodology 
section and add new information, for example from the MetDev project, to the section “Pressures, activities, 
drivers” but that where overlap did occur the same information could be cross-referenced or briefly 
summarized in the alternate section. 

4.14 The Meeting took note of the suggestion to rename section “Pressures, activities, drivers” into 
“Drivers, activities, pressures”. 

4.15 The Meeting noted the difference between “methodology” and “data” section. Under the data 
section it is planned to have any metadata and information for that assessment (i.e. links to databases, MADS 
etc.). The second aspect for methodology describes specifics of how the assessment itself was carried out. 

4.16 The meeting noted that the section addressing Data was missing from the PPT presentation for 
the proposed new template headings (due to a copy past error). 

4.17 The Meeting noted that any appendices (“Other resources”) might be most appropriate to go at 
the very end of the report rather than in its current proposed placement to facilitate the reading flow. 

4.18 The Meeting noted that there is no section on “validation” and it could be beneficial to include 
a discussion of this issue for some indicators under the confidence reporting section. 

4.19 The Meeting took note of the suggestion that headings should be numbered to keep track easier 
and refer easier to other sections with cross references. 

4.20 The Meeting considered that providing hyperlinks within the template for the online reports 
may also add value. 

4.21 The Meeting highlighted the policy relevance for MSFD reporting and tentative possibilities to 
cross-check with EU template requirements, e.g. with specific EU codes to enhance EU reporting processes 
(although under revision currently).  

4.22 The Meeting noted that monitoring requirements has been moved in the template structure 
and that it needs a strong connection to monitoring and assessment/monitoring guidelines, monitoring 
strategy etc.  

4.23 Participants discussed if primary and secondary are the most appropriate terms to be used or if 
any of the proposed alternatives should be used (presentation 1). 

4.24 The Meeting discussed that the reason to have the distinction between the two categories and 
took note of the clarifications that CPs currently see primary as more important to develop while secondary 
are providing support for the primary ones.  

4.25 The Meeting noted the suggestion to add the terms “direct and indirect” as possible options to 
those already listed. 

4.26 The Meeting discussed that suggestion for the terms (and all issues in document 4-1 and 
attachments) can be submitted to the Secretariat (owen.rowe@helcom.fi) by 13 August 2021. 

4.27 The Meeting discussed the suggestions for website presentation for indicators (presentation 1). 

4.28 Participants discussed a range of issues related to presentation, with differing opinions 
expressed. These included:  

a) that short names might lead to confusions for people not familiar with the 
topics and that codes for indicators (similar to OSPAR) might be an approach, 
though this is also somewhat abstract. 

b) that a solution for the online system could be to build in a tool that provides 
the full indicator name as a pop up once you hover over the ‘short name’. 

c) that the ‘retro look’ of the webpage, as presented in presentation 1, was quite 
an attractive option. 

https://portal.helcom.fi/meetings/IND%20INF%201-2021-917/default.aspx
https://portal.helcom.fi/meetings/IND%20INF%201-2021-917/default.aspx
mailto:owen.rowe@helcom.fi
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d) that the status category might be misleading and cause challenges for some 
indicators to put them into categories, though noted that this was based on the 
existing categories of HELCOM indicators. 

e) that further reduction of the ‘top level’ presentation might be beneficial to 
show indicators and their full names only at a secondary level, summarized 
under topics (e.g. seals, nutrients). 

f) that the target audience of the website was critical to consider, noting that it 
functions for the general public, the scientific community and also for national 
representatives including in cases to support reporting (for example under the 
MSFD). 

g) that considering the complexity of the target audience then it may be valuable 
to also work closely with communications experts for the process, noting that 
such an approach is planned but internally at the Secretariat and via the 
resources assigned under eth HECLOM BLUES project. 

h) that the website presentation under OSPAR and the application of images 
could be valuable to also review while developing the HELCOM webpages. 

i) that in technical terms the seal assessment is carried out and required at 
species level, this may inform how best to present the relevant indicators. 

j) That the existing filter tools on the HELCOM indicator webpage should be 
maintained/improved as they offer strong value for the target audience to 
address their needs. Noted that this would be achieved via a series of relevant 
‘tags’ built into the indicator template. 

4.29 There appeared to be general support for presenting the relevant indicators at a suitable level 
of summary for the ‘top level’ presentation on the website. 

4.30 The Meeting discussed the information presented related to developing possible options to 
support HELCOM CPs that are also EU Member States with their MSFD reporting, via the indicator template 
(as presented in document 4-1 and attachments).  

4.31 The Meeting noted that this was ambitious and, while good to try further develop this aspect, it 
may be a longer term process also. It was noted that under HOLAS II not all CPs directly utilise the HELOCM 
regional assessments and that the HELCOM indicators may not always be considered as 1:1 with the national 
MSFD needs. 

4.32 The Meeting noted that the Secretariat would welcome any additional comments or input 
related to document 4-1 and its attachments by 13 August 2021 (comments to owen.rowe@helcom.fi). The 
comments and guidance will support the preparation and implementation of the new template and its 
functionality. 

Agenda Item 5  Background information 

5.1 The Meeting took note of the information on indicator leads and co-leads (document 5-1). The 
Meeting was invited, if needed, to inform of inaccuracies in the lists of indicator leads and co-leads by 
contacting the HELCOM Secretariat (owen.rowe@helcom.fi).  

5.2 The Meeting took note of the information presented related to the Indicator Manual (document 
5-1, presentation 1). The Manual is available online and compiles the available information of relevance for 
the HELCOM indicators process, such as the role of the leads and co-leads and the involvement of HELCOM 
Expert Groups, etc. The Meeting also took note of the Secretariat role to maintain the overall indicator 
HELCOM catalogue and also to support the work of the leads / co-leads, if needed (i.e. GIS). 

https://portal.helcom.fi/meetings/IND%20INF%201-2021-917/default.aspx
mailto:owen.rowe@helcom.fi
mailto:owen.rowe@helcom.fi
https://helcom.fi/wp-content/uploads/2021/01/BSEP175.pdf
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5.3 The Meeting discussed the role of indicator co-leads and noted that this role may differ for each 
indicator, but the ultimate goal is to achieve the work required for the specific indicator based on a division 
of tasks between the lead and or group of leads/co-leads. 

5.4 The Meeting took note of the information on integrated assessments (CHASE, HEAT and BEAT). 
Relevant Expert Groups are currently working on CHASE and HEAT. A workshop for BEAT is planned 
tentatively for late August 2021. The Meeting took note of the information that the dates will be selected 
shortly and will need to ensure the availability of the developers of the tool.  

Agenda Item 6  Towards HOLAS III 

6.1 The Meeting took note of the information related to the planning of HOLAS III and the use of 
indicators for this upcoming assessment (presentation 2). The indicator development and consolidation is 
planned by the end of 2021. The threshold values should be endorsed by STATE&CONSERVATION 15-2021 
(October 2021) and approved by HOD 61-2021 (December 2021). The Meeting took note of the important 
deadlines for the different submission dates – in particular 7 September 2021 (cf. slide 15 of presentation 2). 

6.2 The Meeting took note of the information on the HOLAS III assessment phase and the expected 
changes compared to HOLAS II. The Meeting also took note of the workflow, structure and approval process 
for HOLAS III (presentation 2). 

6.3 The Meeting discussed the tight deadlines and considered that making the indicator template 
and pre-filled versions available to the leads as early as possible would support the work process. The 
Meeting noted that the aim is to have the pre-filled versions available by early spring 2022. 

6.4 The Meeting discussed a number of issues that may be relevant to the HOLAS III process, 
including:  

a) the need to aim from cross-over between topics and avoid working in silos in 
particular for the summary report, noted that a mechanism was being explored 
to support this aspect,  

b) that climate change may not be possible to address for every topic/area due to 
the level of knowledge available, but noting that the Baltic Earth detailed 
scientific information would be published and available for use in the HOLAS III 
process and may offer support, 

c) that despite the detailed planning and valuable preparations there could be a 
need for an element of flexibility in the process, and such flexibility may be 
better suited to certain topics of themes dependent of the level of automation 
involved, 

d) that multiple drivers appear not to be directly addressed in the current outline, 
but that there is ongoing work related to this topic and the aim will be to 
summarise multiple pressures but also to focus on aspects where direct 
management action can be implemented too. 
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Agenda Item 7  What is required for State and Conservation 15-2021 (and HOD 61-2021) 

7.1 The Meeting took note of the information on the template for submitting key issues (e.g. spatial 
coverage, threshold values, etc.) related to indicators to STATE & CONSERVATION 15-2021 made available by 
the Secretariat (document 7-1, presentation 1). The Meeting also took note that S&C will comment and agree 
on key issues for each indicator, and all threshold values for HOLAS III will be endorsed by 
STATE&CONSERVATION for approval by HOD consecutively at this deadline. 

7.2 The Meeting noted the importance of the deadline of 7 September for submitting the template 
to STATE & CONSERVATION 15-2021. 

Agenda Item 8  Questions and any other business 

8.1 The Meeting discussed the topic of working commonly with OSPAR in relation to indicators and 
took note of the information from the Secretariat that the development stage of HOLAS III (i.e. adjustments 
and developments of new indicators that is currently coming towards a close) have involved exchange with 
OSPAR. The Meeting discussed the benefit for commonality across regions (especially for CPs in multiple 
RSCs) and the wish to work closely with OSPAR to develop common indicators, but also highlighted the 
different natural conditions between OSPAR and HELCOM areas, which can act as a barrier to develop strict 
common indicators. 

Agenda Item 9  Outcome of the Meeting 

9.1 Meeting participants were provided with the draft Notes from the Meeting via correspondence. 

9.2 The final adopted Notes from the Meeting was made available in the HELCOM Meeting Portal. 
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Country Name Organisation email 

Contracting Parties 

Denmark Linda Bistrup Halvorsen Ministry of Environment and Food of Denmark libha@mfvm.dk  

Denmark Martin M. Larsen AU Bioscience mml@bios.au.dk  

Estonia Andres Jaanus Estonian Marine Institute andres@sea.ee  

Estonia Urmas Lips TalTech  University urmas.lips@taltech.ee  

Finland Emmi Vähä Finnish Environment Institute emmi.vaha@ymparisto.fi  

Finland Jaakko Mannio Finnish Environment Institute jaakko.mannio@ymparisto.fi  

Finland Lasse Kurvinen Parks and Wildlife Finland lasse.kurvinen@metsa.fi  

Finland Laura Hoikkala Finnish Environment Institute laura.hoikkala@ymparisto.fi  

Finland Maiju Lehtiniemi Finnish Environment Institute maiju.lehtiniemi@ymparisto.fi  

Finland Okko Outinen Finnish Environment Institute okko.outinen@syke.fi  

Finland Outi Setälä Finnish Environment Institute outi.setala@ymparisto.fi  

Germany Alexander Darr IOW alexander.darr@io-warnemuende.de  

Germany Anita Gilles University of Veterinary Medicine Hannover anita.gilles@tiho-hannover.de  

Germany Carina Juretzek BSH carina.juretzek@bsh.de  

Germany Elke Fischer Center for Earth System Research and Sustainability elke.fischer@uni-hamburg.de  

Germany Gregor Rehder 
Leibniz Institute for Baltic Sea Research 
Warnemuende 

gregor.rehder@io-warnemuende.de  

Germany Isabelle Taubner MariLim Aquatic Research GmbH taubner@marilim.de  

Germany Kai Hoppe IOW kai.hoppe@io-warnemuende.de  

Germany Kristine Brüggemann University of Veterinary Medicine Hannover 
kristine.brueggemann@tiho-
hannover.de 

Germany Torsten Berg MariLim Aquatic Research GmbH berg@marilim.de  

Germany Ulrike Kammann Thünen Institute ulrike.kammann@thuenen.de  

Germany Volker Dierschke Gavia EcoResearch volker.dierschke@web.de  

Germany Wera Leujak German Environment Agency wera.leujak@uba.de  

Poland Tamara Zalewska Institute of Meteorology and Water Management tamara.zalewska@imgw.pl  
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Sweden Anne Soerensen Swedish Museum of Natural History anne.sorensen@nrm.se  

Sweden 
Antonia Nyström 
Sandman 

AquaBiota Water Research antonia.sandman@aquabiota.se  

Sweden Elena Gorokhova SU elena.gorokhova@itm.su.se  

Sweden Elisabeth Nyberg SEPA elisabeth.nyberg@naturvardsverket.se  

Sweden Eva Blidberg The Keep Sweden Tidy Foundation eva.blidberg@hsr.se  

Sweden Jens Olsson Swedish University of Agricultural Sciences Jens.Olsson@slu.se  

Sweden Julia Carlström Swedish Museum of Natural History julia.carlstrom@nrm.se  

Sweden Kerstin Varenius Swedish Agency for Marine and Water Management kerstin.varenius@havochvatten.se  

Sweden Markus Ahola Swedish Museum of Natural History markus.ahola@nrm.se  

Sweden Mats Blomqvist Hafok AB mb@hafok.se  

Sweden Norbert Häubner Swedish Agency for Marine and Water Management norbert.haubner@havochvatten.se  

Sweden Sara Persson Swedish Museum of Natural History sara.persson@nrm.se  

Sweden Örjan Östman Swedish University of Agricultural Sciences orjan.ostman@slu.se  

HELCOM Secretariat 

Secretariat  Florent Nicolas HELCOM Secretariat florent.nicolas@helcom.fi  

Secretariat  Jana Wolf HELCOM Secretariat jana.wolf@helcom.fi  

Secretariat  Jannica Haldin HELCOM Secretariat jannica.haldin@helcom.fi  

Secretariat  Joni Kaitaranta HELCOM Secretariat joni.kaitaranta@helcom.fi  

Secretariat Laura Kaikkonen HELCOM Secretariat laura.kaikkonen@helcom.fi  

Secretariat  Marta Ruiz HELCOM Secretariat marta.ruiz@helcom.fi  

Secretariat  Owen Rowe HELCOM Secretariat owen.rowe@helcom.fi  
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